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From the Superintendent

Dear HCPS school community:
On behalf of Henry County Public Schools, I am pleased to present our strategic plan, enVISION 2018. This
plan provides direction for the future of the district as we work together to ensure student success.
The planning committee’s vision for moving the school system forward was developed with a great deal of
collaborative effort over the course of several months. As part of the process, the School Board has adopted
a Mission, Vision, and Core Beliefs for the district. These beliefs serve as the guiding principles of our strategic plan. We have developed key strategies and key actions that support each belief as well as metrics by
which to measure our progress.
enVISION 2018 is our guide for partnering with the members of the school community to equip our students
for college, career, and citizenship. Measuring our progress along the way will help us to determine best
practices as we prepare our students for the future. As we work together to implement what is best for our
students, it will be crucial for all stakeholders to fully engage in the education of our students.
I look forward to collaborating with each of you as we invest in the success of our students.

Sincerely,

Jared A. Cotton
Division Superintendent
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Our Guiding Principles

MISSION
Henry County Public Schools, a high-performing school division, provides all students with an exemplary
education in a safe, supportive environment that promotes self-discipline, motivation, and excellence.
VISION
Henry County Public Schools: where critical thinking is expected, creativity is nurtured, technology and
innovation are embraced, and learning is celebrated.
MOTTO
Learn today. Lead tomorrow.
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Core Beliefs

School Safety -We believe respect cultivates success and is the foundation for a safe school environment.
Educating All Students - We believe all students are entitled to an education rich with opportunities that
focuses on their emotional, physical, and intellectual needs and prepares them for lifelong learning.
Diversity - We believe that respect for diversity enables adaptability in a competitive global environment
and nurtures student talents.
Rigorous and Relevant Curriculum and Instruction - We believe that a rigorous and relevant curriculum is
student-centered and ensures opportunities for intervention, enrichment and extension for all students.
Technology and Innovation - We believe that students must be prepared to seed options and take advantage of opportunities using cutting-edge technology.
High Quality Professionals - We believe that high quality, well-trained, caring professionals are essential to
the success of the school division.
Family and Community Involvement - We believe that collaboration with families is essential to effectively
prepare students to become self-sufficient problem solvers who contribute responsibly to the community.
Communication - We believe communication, collaboration,
and outreach are essential to the success
of all students, staff and the future
of our community.
Effective Use of Resources - We
believe it is imperative to use all
human and financial resources
effectively, efficiently, and responsibly.
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Strategic Planning Steering Committee

Mr. Ben Boone, Principal
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Mr. Bill Bullins, Assistant Superintendent for Operations & Administrative Services
Henry County Public Schools

Mrs. Janet Copenhaver, Director of Informational Technology & Professional Learning
Henry County Public Schools

Dr. Jared Cotton, Superintendent
Henry County Public Schools

Ms. Beth Fulcher, Principal
Campbell Court Elementary

Mr. John Gibbs, Principal
Bassett High School

Mrs. Laryssa Hairston-Penn, Principal
Stanleytown Elementary School

Mrs. Monica Hatchett, Coordinator for Family & Community Engagement
Henry County Public Schools

Mrs. Christy Landon, Director of Human Resources
Henry County Public Schools

Mr. Keith Scott, Director of Facilities Maintenance
Henry County Public Schools

Mrs. Sandy Strayer, Assistant Superintendent for Teaching & Learning
Henry County Public Schools

Mrs. Pat Walmsley, Assistant Principal
Bassett High School
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Action Teams
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Safe and Orderly Schools
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Wendy Durham
Amy Elliott
Lynn Fitzgibbons
Donna Hicks
Deborah Kaufman
Emily Roop
Marcie Seay
Rebecca Wells
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Tim Fulcher
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Amy Scott
Eric Seiy
Sherry Vestal
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High Quality Professionals
Christy Landon, Chair
Pat Walmsley, Co-Chair
Luke Boone
Bill Bullins
Garrett Dillard
Crystal Dixon
Judy Edmonds
Cynthia Finney
Brook Hankins
Dawn Lawson
Renee Scott
Cherie Whitlow

Family & Community
Engagement
Monica Hatchett, Chair
Beth Fulcher, Co-Chair
Michelle Ashworth
Charles Byrd
Jalyn Daniels-Boyd
Kim Chitwood
Tiffanie Hairston
Tim Hunt
JoEllen Hylton
Sherri Lewis
Marti Nelson
Ron Proffitt

Innovative & Cutting-Edge
Technology
Janet Copenhaver, Chair
John Gibbs, Co-Chair
Velaine Bonebright
Corbin Campbell
Joanna Griffith
Teh-Way Lee
Pam Mabry
Nicole Matthews
Lisa Millner
Beth Minter
Mike Minter
Sally Rodgers
Liz Russell
Christian Youngblood
Henry County Public Schools enVISION 2018 8

Henry County Public Schools enVISION 2018 9

Learn Today. Lead Tomorrow.

Goal 1: High Quality Instruction
Henry County Public Schools will produce globally competitive students.
Strategy 1: Develop and implement engaging, innovative, and rigorous curriculum that prepares all HCPS
students for college, career, and citizenship.
Key Actions:
Work collaboratively with higher education and community organizations to develop and
implement a career exploration program.
Expand opportunities for students through virtual learning at minimal cost to students and their
families.
Develop a multi-year plan to develop, implement, and revise the K-12 curriculum to focus on rigorous
and relevant learning opportunities for students.

Write, review, revise, and implement curriculum for K-12 programs and courses.
Develop the HCPS Teaching and Learning Framework in order to define expectations for all
instructional staff and plan for focused professional development for all instructional staff.
Define and integrate the 4 Cs (collaboration, creativity, communication, and critical thinking)
throughout the K-12 curriculum.
Explore opportunities to expand innovative learning academy programs (example: New Tech) to
other schools in HCPS to provide engaging opportunities for students.
Expand dual enrollment programs to provide opportunities for students to earn college credit in
high school.
Expand opportunities for students to earn career certifications or industry credentials prior to high
school graduation.
Review course offerings to look for outdated courses as well as inequities among schools.
Strategy 2: Identify and implement research-based instructional practices across the school division and
provide on-going professional learning opportunities to support these efforts.
Key Actions:
Develop and implement focused professional learning opportunities to help teachers employ
research-based instructional practices in all K-12 classrooms.
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Develop innovative methods to deliver job-embedded professional
learning opportunities to support new and veteran teachers.
Provide professional learning opportunities for teachers and
administrators to support the development of Professional Learning
Communities (PLCs) in all schools.
Strategy 3: Create a balanced assessment system that accurately measures
student progress toward established HCPS goals.
Key Actions:
Develop and implement cornerstone performance tasks K-12 to
assess content knowledge as well as student mastery of the 4 Cs.

Work with teachers to create grade level/course common
assessments/performance tasks to utilize throughout the school year
to monitor student progress toward established goals.
Develop and implement professional learning opportunities to help
teachers utilize a variety of assessment types to accurately measure
student progress.
Identify nationally normed assessments to administer at all levels in
order to determine student progress toward achieving college and
career readiness goals.

Identify key measures and develop a process to report student
progress on established goals each year at key grade levels.
Develop a plan to implement a “Balanced Assessment” system in
HCPS in order to accurately measure student growth and mastery of
college and career readiness skills K-12.
Review and adjust current grading practices to ensure that these
practices are aligned to the mission and vision for HCPS.
Revise the current report card to ensure that students and parents
receive information related to student mastery of both course
content and college/career readiness skills.
Strategy 4: Create respectful learning environments that recognize diversity
and encourage positive risk taking.
Key Actions:
Establish a group of school division and community stakeholders for
the purpose of addressing issues related to equity in HCPS.
Develop division-wide professional learning opportunities and
resources to assist HCPS staff with promoting diversity and addressing
issues related to equity.
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Identify specific research-based strategies and provide professional
development to help teachers create a respectful classroom climate
that promotes success for all students.
Identify causes of student equity issues in HCPS and develop a plan to
address identified issues/concerns.
Identify measures to monitor progress HCPS is making toward
addressing identified student equity issues.

Goal 2: High Quality Professionals
Henry County Public Schools will be directed by highly qualified professionals.
Strategy 1: Recruit and retain a diverse staff of high quality professionals at
all levels of the division.
Key Actions:
Utilize and continue to update the division-wide interview process
tool kit to assist with identification of highly qualified professionals.
Develop recommendations and an implementation plan to provide
equitable and competitive salaries for all HCPS staff.

Create and implement an innovative marketing plan in an effort to
attract a diverse group of candidates.
Expand the responsibilities of the HCPS Recruiting Team.
Develop a talent pool of future administrators and provide
professional learning opportunities to prepare them for entry-level
administrative positions in HCPS.
Create a pipeline for HCPS students who would like to serve as
teachers in the future.
Provide a performance evaluation tool for all employee classifications
that is more closely aligned to position responsibilities.
Expand the new teacher induction program to provide relevant, jobembedded support during the first years of teaching.
Develop a formal induction program for new administrators in
order to help them be successful in their new role.
Provide opportunities for teachers and administrators to obtain
advanced degrees and certifications.
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Strategy 2: Provide professional learning opportunities for all employees to
maximize job performance.
Key Actions:
Develop a plan to provide professional learning opportunities for
current and future administrators in HCPS.
Provide job-embedded, relevant professional learning
opportunities for instructional staff.
Develop and provide relevant professional learning opportunities for
support staff.
Develop and implement required compliance training for all
staff.

Goal 3: Safe and Orderly Learning Environment
Henry County Public Schools will provide safe, orderly learning environments
to support effective and innovative teaching and learning.
Strategy 1: Implement a safety program, meeting or exceeding training in
safety and medical regulations, while creating a positive learning environment for all stakeholders.
Key Actions:
Continue to develop, implement, and revise professional learning
opportunities for all HCPS staff to maximize fidelity of the threat
assessment process.
Develop and implement a schedule for unannounced crisis
drills to prepare school and central office staff for various crisis
situations.
Continue to develop and provide annual professional learning
opportunities related to mandatory medical and safety certifications.
Meet and exceed all mandated state and federal safety and
health regulations.
Establish, communicate, and practice incident notification procedures,
roles, and responsibilities to prepare school and central office staff to
respond appropriately during a crisis.
Collaborate with outside agencies to facilitate additional support
services for students.
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Develop and implement reporting systems so that staff, students, and
parents can report safety concerns in a timely manner.
Strategy 2: Develop an on-going process to assess and modify existing facilities in order to support 21st century learning.
Key Actions:
Identify a capital improvement funding source to support ongoing
improvements to existing facilities by developing a capital
improvement committee.
Assess building needs bi-annually to up-fit facility conditions
through collaboration with administration and facilities maintenance.
Assess facility needs to improve conditions to support innovative 21st
century learning environments.
Assess and improve existing safety conditions for all school
facilities.

Goal 4: Innovative and Cutting-Edge Technology
Henry County Public Schools will strengthen the application of technology to
enhance instruction and promote innovation.
Strategy 1: Create technology-rich environments to support the effective use
of technology in HCPS classrooms.
Key Actions:
Implement a 1:1 mobile technology initiative to create technology-rich
learning environments for students.
Develop a “prototype” technology-rich classroom that effectively
supports 21st Century learning.
Develop a plan to provide multiple wireless devices to teachers in
order to support their efforts to maximize technology use in the
classroom.
Develop and implement a plan to support a Bring Your Own
Technology (BYOT) program at all secondary schools.
Create and implement a replacement and sustainability plan for all
desktop computers, laptops, and mobile devices.
Create a “prototype” technology-rich library to serve as a model for all
schools in HCPS.
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Enhance and update the six-year Technology Plan as required by the
Virginia Department of Education (VDOE).
Strategy 2: Expand and improve the infrastructure to support online learning resources for students and staff.
Key Actions:
Increase bandwidth to all facilities and schools to provide access to
online resources.
Work with community stakeholders and Internet providers to provide
low-cost Internet access for students to use at home.
Strategy 3: Provide technology and instructional resources to support 21st
century teaching and learning.
Key Actions:
Develop a plan to expand student and staff access to online courses.
Develop a plan for all students and staff to have access to innovative
digital resources to use in combination with mobile devices.
Provide digital storage for all staff and students to maintain and
organize digital projects and resources.
Implement an evaluation model to assess the effectiveness of
technology use in HCPS classrooms.
Strategy 4: Provide professional learning opportunities to support teachers
and administrators in mastering technology skills.
Key Actions:
Provide professional learning opportunities for ITRTs and
administrators on evaluating technology integration using the SAMR
Model.
Certify new licensed staff in technology integration through the VDOE
technology course.
Offer college-level courses to help teachers enhance and improve
technology use in the classroom.
Implement technology challenges/contests to encourage teachers to
create and share effective technology lessons and activities that will
serve as models for technology integration in HCPS.

Henry County Public Schools enVISION 2018 15

Goal 5: Family and Community Engagement
Henry County Public Schools will engage families and the community to
ensure open communication and opportunities for student success.
Strategy 1: Implement relevant, innovative methods for communication to
support student achievement and growth.
Key Actions:
Provide training sessions on family engagement in the educational
process for administrators, teachers and families.
Facilitate division-wide Family Summits and parent workshops to
provide resources and information on a variety of topics.
Develop a Parent Tool Kit to serve as a comprehensive reference for
families.
Educate staff and volunteers on ways to maximize the effectiveness
of volunteerism within the school and the community.
Work with schools to develop business partnerships to support the
school’s mission and goals.
Coordinate targeted partnerships with local entities to bring experts
into the classroom to support student learning.
Facilitate targeted family outreach efforts in order to expand learning
opportunities for students.
Provide career explorations and/or college opportunities to help
students plan for their future.
Strategy 2: Align school/community partnerships to facilitate targeted
outreach efforts.
Key Actions:
Expand quality communication to support the school community at
all levels.
Revitalize district website to best serve the needs of school division
stakeholders.
Establish guidelines detailing expectations for media relationships.
Establish teacher website usage guidelines to optimize school-home
partnerships and improve communication.
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Progress Indicators & Performance Metrics
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Goal 1: High Quality Instruction
*Reported in percentages unless otherwise noted.

Annual Progress
Indicator

Baseline Data FY2015

FY2016 FY2017 FY2018

Language Usage
2-5

65.8%

55.7%

57%

%

%

Math K-8

62%

57.8%

51%

%

%

Reading K-8

58.8%

54.2%

56%

%

%

Fifth grade students reading on grade level (SRI)

54.4%

54.4%

61%

%

%

Fifth grade students passing the fifth grade Math SOL test

75%

81%

84%

%

%

Eighth grade students reading on grade level (SRI)

59.84%

59.84%

66%

%

%

Math

24%

24%

28%

%

%

Reading

38%

38%

42%

%

%

Students successfully completing Algebra 1 for the first time with a
C or better and passed the SOL by the end of ninth grade

62.04%

63.17%

65.9%

%

%

Tenth grade students earning proficient on writing assessment (VA
SOL)

76.7%

77%

74%

%

%

Math

49.5%

57.43%

38.96%

%

%

Reading

62.4%

64%

68%

%

%

54.30%

55.25%

62.5%

%

%

K-8 students meeting Fall-Spring growth projection (MAP) (target:
50%)

Eighth grade students identified as college ready (MAP)

Tenth grade students scoring proficient on college entrance exam
(student placement test/VPT)

Students successfully completing Algebra 2 for the first time with a
C or better and passed the SOL by the end of eleventh grade
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Annual Progress

Indicator

Baseline Data FY2015

FY2016 FY2017 FY2018

Seniors earning a career certificate or industry certification prior to
graduation

76%

78%

81%

%

%

Virginia On-Time Graduation Rate

87.99%

90%

91%

%

%

Students earning an Advanced Studies diploma

46.6%

51%

51%

%

%

Seniors earning National Career Readiness certification

86.5%

-

86.5%

%

%
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Goal 2: High Quality Professionals
*Reported in percentages unless otherwise noted.

Annual Progress
Indicator

Baseline Data FY2015

FY2016 FY2017 FY2018

Percentage of high quality professionals

99.36%

99.84%

99.84%

%

%

Employee Retention Rate

90.71%

91.67%

88.3%

%

%

Percentage of evaluated employees (teachers) performing at Proficient or above

96.59%

97.27%

97.6%

%

%

Goal 3: Safe and Orderly Learning Environment
*Reported in percentages unless otherwise noted.

Annual Progress
Indicator

Baseline Data FY2015

FY2016 FY2017 FY2018

Percentage of Henry County employees participating in safety train- 90%
ings.

90%

90%

%

%

Percentage of Henry County employees participating in annual crisis drills in accordance with guidelines.

90%

90%

90%

%

%

Percentage of Henry County Public Schools meeting the state requirements of school personnel certified in first aid/CPR and diabetes training.

100%

100%

100%

%

%

Percentage of Henry County Public Schools maintaining Energy Star 100%
certification.

100%

100%

%

%

Percentage of Henry County Public Schools undergoing annual inspections by Maintenance Supervisor and school administration.

75%

80%

%

%

75%
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Goal 4: Innovative & Cutting-Edge Technology
*Reported in percentages unless otherwise noted.

Annual Progress
Indicator

Baseline Data FY2015

FY2016 FY2017 FY2018

Ratio of technology devices to student/teacher

1:1.5

1:1.5

1:1.37

:

:

Number of classrooms meeting criteria

0

1

30

#

#

Number of libraries meeting criteria

0

2

2

#

#

MB of bandwidth distributed for each student

200

200

1000

#

#

Percentage of students with home Internet access

78%

82.73%

79.5%

%

%

Percentage of students successfully completing an on-line course

83.3%

83.3%

88.7%

%

%

All licensed staff will successfully complete at least four hours of
approved professional learning opportunities per year

93.4%

100%

90%

%

%
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Goal 5: Family & Community Engagement
*Reported in percentages unless otherwise noted.

Annual Progress
Indicator

Baseline Data FY2015

FY2016 FY2017 FY2018

Parents, students, and staff access information via the HCPS
website and social media outlets
HCPS website users 15,043

12,887

11,868

#

#

Facebook average
reach

188

1191

#

#

40.7K

25.3K

#

#

82

Tweet Impressions 15K

School community members attend school and division-wide
events

41%

41%

78%

%

%

Families indicate that they are well-informed about school and
division-wide learning opportunities

73%

-

73%

%

%

16.8

19

#

#

School-volunteer partnerships are increasing in participation and 16.8
effectiveness (avg volunteer visits per school per month)
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